A (VWeb) Face for Radio




Who am |?

® David Moore

® Developer at NPR




What is NPR?

® A non-profit provider of content and
services for public radio
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Core Publisher

® A platform based on Drupal/

® Turn-key solution for public radio stations
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The People

® 5 drupal devs; 2 front-end (dedicated)

® Also: one product owner; one analytics; 4
de5|gners 3 sysadmlns
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The hardware

® Huge web box X 6
® One ‘metric ton’ of RAM
® Varnish X 2




Extreme Makeover

® Quick win




Without CP

what’s on listen live about wbfo J membership

m;m_l

whpo 88

Read and hear about WNED's acquisition of WBFO

Support provided by:
Emails point to unqualified Cogan pilot
from Flight 3407
ew information has surfaced in
Now On HD-1: he case against Colgan Air
Jary nvolving the fatal crash of
10:00PM - 12:00AM ontinental Connection Flight

" Listen Live 3407 in Clarence.

"Vivien: The Triumph and madness of pm oﬂh. Week
Now On HD-2: Vivien Leigh"
XPoNential Radio one-woman show is now on
S:OOPM - 12:00AM - tage at the New Phoenix Theatre
W Listen Live n Buffalo. It is about the story of
egendary and award-winning
actress Vivien Leigh, best remembered as
Now On HD-3: Scarlet O'Hara in Gone with the Wind.




With CP

o) Listen Live Schedule Events About Contact

nhpI‘ New Hampshire News

SUPPORT THIS STATION |

Latest Campaign 2012 NH News Speclal Reports

| NH News ==t NH News
Treasure Hunting for a Wild & State Braces for Cut to Fuel Aid
Japanese Delicacy

T

| North Country
.= Maine Aircraft Manufacturer
Considering Berlin

Ongoing Coverage: Tipping The Scales: Examining Obesity In New Hampshire »  NH's Immigration Story »

Don't Burn Out, Don't Fade Away, Just Close Up
The Shop

K1 Share ¥ Tweet +1

By DAOUD TYLER-AMEEN

Originally published on Fri October 21, 2011 1:15pm

Double Dagger is a very loud punk trio from

Baltimore — or at least, it will be until tomorrow.

The group, which includes bassist Bruce Willen,

drummer Denny Bowen, and vocalist Nolen Strals,

announced this summer that it's breaking up, after
a little over nine years together. After a hometown gig tonight, which will wrap up a
week-long farewell tour, the band will cease to be.

Read more

Connect With Us

m Find us on Facebook Follow us on Twitter

—

Podcasts & RSS Feeds

All Content W) Podcast N RSS

View all podcasts & RSS feeds

: : &
Southern New Hzlmpshlrc University

Invest in Your
Green Future

MBA in Sustainability and
Environmental Compliance

Get Started Today




Life on the Bleeding
Edge

® Started with 7 alpha 3

® Had to preserve data from alpha to alpha
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Is it worth it!

e Shifting API

® | ack of docs

L Tech debt is much worse; I.ots Qf hacks
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What’s under the
hood!

® Based on an install profile (much easier in 7).

® One big multi-site install

° More Ilke a web app — prowdlng uniform
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The Gold Config

® Following a command to be “prescriptive”
and keep things consistent and uniform

® VWe nail everything down to an install
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Lots of Custom Code

® Existing modules weren’t ready for D7

® Needed speuf‘c code (e g for NPR API)
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NPR API

® Pulls down syndicated story

® Stores data in shared DB outside of drupal
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Ingest

L " s \ ) N & Ty

® | ocal station stories are automatically sent



MR

® A ‘category menu’ — add a taxonomy
term, it’s automatically added to menu

e » - s - "-(l(\;t;f;‘“}i —.' =4 L A S & LTSN ..‘:. 5 veat e A ks ‘...~. - ‘_ v whh el q. g SN “&'-.“l; o i r s '-v' '{: e 4 '."' Lelin Y ‘-"L-_‘ '-":‘J- -V;"'— ‘ = - e S
arl D sk i 3 (i - ) S A r AT b S ,-' ) 4 ) - . '0-. A - . A \.. YR --_‘. p . P vy
Biffikangs TSR £ R R b et sl L el AR e o, St Sl I a6 L. S st B S e S e il 5 S Kl o St 2 il LR -

Pt T AP LY
O A :r‘ -': .‘:‘..4._-\ b 4




Content Types

® Pretty basic: post, person, page, program

® All built on install via custom exportables

¥ . o b o Biv ‘4 oy Y
el it A 3 e o - 18 b g b b oy > i . . b Do & - A Iy Le g i iy I L A 3
podal £, all L% e PRl R o R T i S AT L L Al el o o W T AP Y e § 5 AN R - (o, 5
S gyir p - ’r\ Y ’\ Pyl » 4 . & - % L - L% - A - £l at A ’ N : o
(‘ 18 Y 1, - e : >0 L : O, B & v ) ¥l ’ L s Mg aly ropedn J'! [ A
| T L SN T T 1 ." ¥ SRt Lo S ! APk, "' 07, - PR AN Al . . -""’

§ Sy e L o S, W P [l . 4 3 .

Nl > ga
Dot N e e o i B “’ I L 7’ A x e o .~ < by LT 4 )\ " -'-:"\}-4 sanl <'r:,‘ o wn el
e N | : » | A ‘3 y : A L f » had




Layout

® A panels-lite engine, again based on table
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® Basic DoubleClick for Publishers
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Analytics

® Simplified version of Google Analytics




Search

® Google Search Appliance (gulp!)

® Modified the GSA module — to hard code
values, allow for GSA feeds
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The River

® Alk/a - “Budget views’’
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Cache Rules Everything

® Varnish is great, but a beast to configure
® | ook into “saint mode” — for DB updates

® Ve use drupal cache and APC too
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Content Migration

® VWordpress (.sql dumps) to drupal 7
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Code Push

® All via one big drush script
® Puts all sites in maintenance mode

@ Pushes code via SVN to six servers
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It’s Ok to Hack Core

1 . AN

.. if an Acquia engineer says it's OK
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Hungry like the Wolf

® A drush script that “fixes everything”
® Keyed by hooks within modules
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Running this All

e OMNI

® Essentially an Aegir lite




But wait!! There’s more

® Real-time playlist updates

® Content lock
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Giving Back

® ~|0 patches to core

® ~|2 patches to contrib
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http://drupal.org/project/npr
http://drupal.org/project/npr
http://drupal.org/project/npr
http://drupal.org/project/npr

l essons Learned

® Non-paying, pilot customers are no less
demanding (not necessarily a bug)

® Make it look good. Early.
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Thanks!!

® NPR: dmoore@npr.org
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